
Aurora Academic Charter School 

Board of Directors Meeting - Minutes of March 19, 2018 

RATIFIED 

 

Board Meeting Minutes – March 19, 2018  Page 1 
 

Board Chair:  Arlene Huhn 
Recording Secretary:  Susan Mallory 
 
 
Attendees:  Paola Mayo, Dale Bischoff, Marcy D’Agostini, Rebecca Harrison Arlene Huhn, Robert Kossick, 

Susan Mallory, Shazin Mohamed-Standing, Paul Wozny 
Absent:  Holly Maccagno 
Guests:  Peter Dang, Jacquie Harman, Mary Healy, Janet Rockwood 
Special Guests:  Robert Bennett (Bennett Architect Inc.) 
  
1. Call To Order 
 

The Board of Directors Meeting was called to order at 6:35pm. 
 

a. Approval of the Agenda 
Motion to accept the March 19, 2018 Board Meeting Agenda as amended, made by:  Rebecca 
Harrison 
Seconded by:  Shazin Mohamed-Standing    
Unanimous    Carried. 

 
Agenda Amendments:  
Deletion of Item #3 - School Communication 
Addition to #5(III) – TAAPCS – Board of Governance Rep for Aurora School 
Addition of #6(V) – Articles of Association (Plan/Review)  
Deletion of #7(VI) – Technology Budget 2018/19 

 
b. Approval of Board Minutes 

Motion to accept the February 19, 2018 Board Meeting Minutes as amended, made by:  Rebecca 
Harrison 
Seconded by:  Marcy D’Agostini 
Unanimous    Carried. 

 
2. Secretary Treasurer Report (Holly Maccagno) 

No Report 
 
Director of Finance Report (Shazin Mohamed-Standing) 
No Report. 

 
3. Deputy Superintendent Report (Paul Wozny) 

Paul Wozny presented the Deputy Superintendent Report to the Board for information and 
discussion.  He and Dale Bischoff will attending the CASS workshop from March 21 – 23, 2018.  Dale 
Bischoff’s CASS retirement dinner is March 22. 

 
4. Superintendent Report (Dale Bischoff) 

1. Accumulated Surplus and Implications 
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Dale Bischoff reviewed the accumulated surplus in relation to current and proposed renovations 
with the Board.  The Board also discussed how to continue building the surplus.  Current surplus 
is approximately $4.0M.     

 
2. Facility Modernization/Renovations  

a. Elevator/Gym Renovation (phase 2) (Dale Bischoff) 
The elevator project is ahead of schedule and on budget.  The gym is scheduled to re-open 
after Spring Break and certification for the elevator should be completed by mid-May.    

b. Elementary Entrance Information/Update (Robert Bennett) 
Robert Bennett presented updated drawings of new elementary addition.  Elements consist 
of: 

 New addition (122B Avenue & 131 Street) 

 Creation of lay-by on 122B Avenue 

 Landscaping plan mandated by the City.  (Will retain as many trees as possible) 

 Garbage bin enclosure to be relocated 

 New walkway to new elementary entrance 
 

Reviewed updated floor plan (5,000 sq. ft. of new space), consisting of: 

 Large lobby – Height 1-1/2 story (1100 sq. ft.) 

 New administration suite of offices.  Reception has good slight lines for security.   

 New teacher workroom (300 sq. ft.) 

 Walkway by Shumka offices to allow people to walk by administration suite without 
going through lobby   

 Creation of temporary corridor allowing movement between existing elementary 
classrooms 

 Staffroom has moveable partition for flexibility and multi-user capacity 

 Additional staff washrooms 

 Barrier free entrance  
 

Reviewed three artist drawings of proposed renovation, including aerial view.  Some 
windows may be coloured along the entrance way. 

 
Project Timelines:  

 Application for city development permit made (duration 8-10 weeks).  

 At the same time the detailed design process (duration 12 weeks) to commence  

 Project will go to tender in mid-June (duration 3-4 weeks)  

 Construction - Hazmat remediation and demolition will start in July along with 
construction of temporary corridor  

 Construction start for new addition – September 2018 (duration 9 to 12 months) 

 Projected completion – Summer 2019  
 

Cost Breakdown: 
Construction Costs:  $2,785,600*   
Consultant fees:  $229,750 
Permits & Insurance:  $5,000 (development permit) 
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Total project cost:   $3,020,350 (before GST) 
 
*Costs have been reduced from initial construction cost estimate, partly due to projected Hazmat costs lower 
than first anticipated, and existing foundation can be utilized. 

   
The architect noted the market is very attractive right now in terms of construction costs. 
 
Costs spent to-date:  $122,682 
Additional cost to go to tender:  $120,000 
 
Concerns raised were: 

 Depleting contingency (reserve) 

 Lack of parent representation, in spite of the opportunities provided for stakeholder 
input 

 No other design options explored 
o Dale Bischoff advised that the current design was created based on discussions with 

stakeholders, teachers and staff.   

 Inability to act should a high school facility becomes available in near future.   
o The Superintendent has been advised by Alberta Infrastructure that there are no 

facilities available in the foreseeable future. 
 
Future projects to consider: 

 Vestibule ($200,000) 

 Air Conditioning 

 Repairs to Gym Floor – Middle School ($50K) 
 
Board toured old Shumka offices and elementary classrooms/administrative offices to 
review the original footprint. 
 

c. Vestibule 
Vestibule plans were part of Phase 1 renovation, but removed to reduce overall cost of 
project.  Vestibule plan Tabled until future direction determined by the Board. 
 

d. TAAPCS Board of Governors – Aurora Representative 
Shazin Mohamed-Standing was named as the TAAPCS Board of Governors committee 
representative.  Other TAAPSC committee representatives include: 
Fees:  Paola Mayo 
Professional Development:  Shazin Mohamed-Standing 
Communications:  Arlene Huhn 

 
5. Board Items 

I. Board Retreat – April 15, 2018 
Marcy D’Agostini and Shazin Mohamed-Standing to facilitate.  All members will be attending.  
Time changed from 10-3pm to 11-4pm.  
Action Item:  Susan Mallory and Paul Wozny to update time with the NOVA hotel. 

II. Board of Directors/Staff/Parent Engagement Opportunities.  



Aurora Academic Charter School 

Board of Directors Meeting - Minutes of March 19, 2018 

RATIFIED 

 

Board Meeting Minutes – March 19, 2018  Page 4 
 

The Board want to engage stakeholders on the implementation of our strategic plan.  A 
meeting has been scheduled for staff on April 23, 2018 from 1–3:30pm (board members 
welcome).  Paul Wozny and Arlene Huhn will facilitate the meeting along with Marci Scharle.  
A parent meeting will be held on April 23 from 6:30 – 9:00pm.  The Board will need to email a 
‘Save the Date’ notice for both parents and staff before Spring Break.   
Action Item:  Paul Wozny to send email notice to parents and staff before Spring Break. 

III. Board of Committees and Efficacy.   
The Board discussed the purpose and goals of Board committees.  Concerns were raised over 
meetings times for parents occurring during work hours.  The Board discussed if there is a 
need to reconsider how parents and teachers are engaged.  It was suggested renaming 
committees depending on target audience with committees making multiple reports 
throughout the year.  It was identified that it is hard to get parents to attend meetings if they 
have no issues or concerns, and that lots of time with plenty of notice is needed so parents 
have the opportunity to attend committee meetings.   Need to establish meeting continuity 
over coming years.  The Strategic Plan was handed out to Board members for review and 
discussion.  A need to clarify and communicate committee Terms of Reference, work plan and 
scope of meetings at the beginning of the year was identified.  The Board want to build 
community, need meaningful input, and use technology effectively at committee meetings, 
i.e. Skype, teleconferencing, meeting broadcasts, etc.  
Action Item:  Paul Wozny asked to follow up with Ian Gray to explore technology options such 
as Skype, etc. 
 
The Board will assess the effectiveness of the April Parent Engagement Meeting, and also 
consider polling meeting attendees to provide direct field experience. 

IV. Articles of Association. 
The board would like to establish an ad-hoc committee to review the Articles of Association.  
The Committee is to provide a draft to the Board by the end of the school year, with the final 
document ready for presentation to the membership at the Annual General Meeting (AGM).  
The Articles of Association should be brought up at engagement sessions for feedback. 
 
Motion to create an ad-hoc committee to review the Articles of Association, made by:  Marcy 
D’Agostini 
Seconded by:  Shazin Mohamed-Standing 
Unanimous.  Carried. 
 
Action Item:  Marcy D’Agostini will create terms of reference and chair the meetings.  She will 
send out the whole plan including any fees associated with the review. 

 
6. Board Committee Reports 
 

I. Communications Report (Arlene Huhn) 
TAAPSC meeting update.   
Aurora is creating a website for TAAPCS.  The association will be working on advocacy issues 
and general ways board members can connect with other Board members at their next 
meeting.   
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II. Policy Committee (Marcy D’Agostini) 

 BP9000 – Student Transportation 
Motion to approve BP9000 – Student Transportation for third and final reading as 
presented, made by:  Marcy D’Agostini 
Seconded by:  Shazin Mohamed-Standing  
Unanimous.  Carried. 
BP5052 – Employee Benefits – Non-Teaching Staff 
Motion to approve BP5052 – Employee Benefits–Non-Teaching Staff for third and final 
reading as presented, made by:  Marcy D’Agostini 
Seconded by:  Paola Mayo 
Unanimous.  Carried. 

 BP10000 – Hot Lunch Program 
Motion made to repeal BP10000 – Hot Lunch Program (second reading) made by:  Marcy 
D’Agostini 
Seconded by:  Rebecca Harrison 
Unanimous.  Carried. 

III. Technology Committee (Paola Mayo) 
No report. 
 

IV. Growth Committee Update (Robert Kossick) 
Further to the Superintendent’s Report – Facilities Modernization/Renovation Update, the 
Board resumed their discussion on the Elementary Entrance Renovation.   Discussions 
centered on project costs, design, budget and stakeholder communications. 
 
Motion that we proceed with the detailed drawing and permitting process for the Elementary 
Entrance up to and including sending the project for tender, made by: Robert Kossick 
Seconded by:  Paola Mayo 
All in favour (2) 
Votes again (2) 
Abstain (2) 
Motion Not Carried. 
 
Motion to go in-camera, made by:  Shazin Mohamed-Standing 
Seconded by:  Rebecca Harrison 
Unanimous.  Carried. 
 
Motion to go out-of-camera made by:  Robert Kossick 
Seconded by: Paola Mayo 
Unanimous.  Carried. 
 
Motion to proceed with detailed drawings and permitting process of Elementary Entrance, 
gathering input from stakeholders before approving tender, made by:  Robert Kossick 
Seconded by:  Paola Mayo 
All in favour (5) 
Abstained (1) 
Motion Carried. 
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Action Item:  Arlene Huhn requested a progress update on the Elementary renovation plans 
be emailed to staff from the Board.  Robert Kossick will prepare the email and Paul Wozny will 
review the email. 

 
V. Transportation Committee (Rebecca Harrison) 

No report.   
 
8. Calendar Reminders 

 Technology Week (March 19 – 23) 
 

9.   Adjournment 
Motion to adjourn the March 19, 2018 Board Meeting at 10:05pm, made by:  Marcy D’Agostini 
 
 


