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I. INTRODUCTION 

 

Background 

 

The Aurora Academic Charter School charter was first granted on May 16, 1996 and the school 

opened its doors on September 9, 1996 to 280 Kindergarten to Grade 8 students.  In September, 

1997, the school extended educational services through Grade 9.  The school has successfully 

renewed its charter on three occasions - in 2001, 2006 and 2011.  The present charter expires on 

June 30, 2016.   

 

Aurora School moved to its present location, 12245-131 Street in Edmonton, Alberta in 

September, 2007.  The school facility is owned by Edmonton Public Schools and Aurora is in 

negotiation with EPSB and government to acquire ownership of the facility.  Between 1996 and 

2007, the school operated in the former nurses’ residence of Edmonton’s Misericordia Hospital.  

The Legal name of Aurora Academic Charter School is Aurora School Ltd.  

 

The student enrollment in the 2013-14 school year was 559 FTE in grades Kindergarten to grade 

nine.  The board of directors and administration at Aurora anticipate enrollment will grow to 

about 600 FTE students in the 2014-2015 school year.  The current enrollment cap for Aurora is 

700 students.  The Aurora Board of Directors and administration is planning a junior high 

expansion.  Once renovations are complete and the facility has more enrollment capacity, Aurora 

intends to apply for an increased enrollment cap. 

 

The school employs approximately 35 FTE certificated teaching staff including a principal and 

assistant principals for each of the elementary and middle schools.  The board also employs a 

superintendent and five office and/or support staff.  The school facility has 30 instructional 

spaces, including one science lab, one art room, and two gymnasiums.  

 

Aurora Academic Charter School is guided by the vision, mission and goals of the 

organization. These include: 

a) Vision:  Aurora Charter School is the best choice for traditional public education in Alberta. 

b) Mission: To provide an orderly and structured environment, with properly sequenced 

teacher-directed instruction and strong home/school partnerships, where average children can 

excel in an academically oriented program. 

c) Goals: 

i. To have an enhanced language arts program; and  

ii. To have an enhanced mathematics program. 
 
It is the philosophy of Aurora School that average children, when presented with an orderly and 

structured environment, and in the presence of properly sequenced teacherdirected classroom 

instruction, can excel in an academically-oriented program. 

 

Aurora offers a highly structured, teacher-directed course delivery system with a particular focus 

on the development of student literacy and numeracy.  The school’s charter identifies the 

school’s goals and objectives that provide direction to the school in the provision of educational 

services and relationships among students, staff and parents.  An updated school website 
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provides parents and other interested stakeholders with information about Aurora Academic 

Charter School’s program and philosophy, introductions to school faculty and staff, and policy 

and processes related to school governance.  

 

The Alberta Education Evaluation report of 2009 identified a number of commendations and 

recommendations for the consideration of the Aurora School community, along with one change 

the evaluation team deemed necessary.  The school has successfully addressed the required 

change and likewise has implemented strategies to address the majority of recommendations 

provided by the evaluation report of 2009. 

 

Terms of Reference  

 

The Charter Schools Regulation requires that all charter schools in the province be evaluated at 

least once in the term of their charter.  The last evaluation conducted at Aurora Charter School 

occurred in 2009.  There are a number of purposes for the evaluation of a charter school:  

 To provide evidence to the Minister and the board that the charter school is in compliance 

with provincial requirements and the requirements of the Charter, inclusive of charter 

amendments, approved by the Minister. 

 To report to staff, parents and the community on the success of the charter school and to 

identify areas of strength and areas that may require additional attention. 

 To focus the attention of the board and staff on the goals and objectives of the Charter and 

the need to establish and confirm measurable outcomes and measures. 

 To facilitate continuous improvement in the charter school consistent with the assurance 

requirements of the Ministry and with the local direction established by the charter school 

community and authorized by the board of directors.   

  

The criteria by which the charter school is evaluated follow.  The evaluation processes were 

designed to address the question(s), to what extent is the charter school:  

1. meeting the terms and conditions of its charter and using performance measures that show 

clear evidence of success? 

2. operating in a manner consistent with all applicable provincial requirements? 

3. considered by students, parents, staff, school council and community members to have a 

successful school program? 

4. financially viable and responsible? 

5. demonstrating that school achievement at the charter school is consistently strong and 

improving? 

6. committed to engaging students, teachers, parents and community members in a model of 

continuous improvement? 

7. using research-informed practices to create innovative learning environments and improve 

student learning? 

8. sharing its innovative practices and learning outcomes with others in the education 

community? 

9. reaching out beyond its walls to demonstrate broad and sustained levels of community 

engagement? 

10. governed effectively? 

11. administered effectively? 
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Processes 

 

The findings of the evaluation were established using the following processes and activities:  

1. The charter school was asked to develop and submit to Alberta Education a  

self-evaluation report based on the 11 criteria named above. 

2. Alberta Education established a team of eight individuals to review the self-evaluation report 

submitted by the school and to determine appropriate school site evaluation processes. 

3. Focus group sessions were established to provide opportunities for the board, superintendent, 

school-based administrators, teachers and support staff, students and parents to share insights 

about the school’s successes and ideas about how the charter school might become even 

more effective. 

- The focus group sessions with teachers were invitational – in that anyone responding to 

the evaluation team’s call for focus group members was accommodated. 

- An invitation to parents for participation in a focus group session yielded about 20 

responses and, again, all of these individuals had the opportunity to participate in one of 

three such focus group conversations.  These groups included representatives from the 

school council. 

- Student groups (groups of 5-7 individuals) from each of grades 3-4, 5-6 and 7-9 

participated in focus group discussions as well.  In addition, the evaluation team had the 

opportunity to engage separately with the school’s student leadership group. 

- The evaluation team met in focused conversation with the superintendent and separately 

with the elementary and middle school principals and assistant principals. 

- The evaluation team met with representatives of the board of directors (chair, vice chair, 

and two directors). 

4. Evaluation team members participated in classroom observations throughout grades K-9 to 

observe instruction, the design of student learning activities and student engagement. 

5. To ensure a fulsome opportunity for parents to provide feedback to the evaluation process, a 

survey was developed and distributed to all parents through the office of the superintendent.  

The survey provided the opportunity for parents to respond anonymously and the results 

were received and collated by the Alberta Education team.  All parents were invited to 

respond and particular encouragement was offered to those who had been unable to 

participate in the focus group conversations.  Twelve parents responded to the online survey. 

6. Likewise, a teacher survey was developed and distributed to all teachers, for response 

particularly by those unable to participate directly in focus group conversations.  The survey 

provided the opportunity for teachers to respond anonymously and the results were received 

and collated by the Alberta Education team.  Six teachers responded to the online survey. 

7. Documentation prepared by the school was reviewed including educational plans and results 

reports, handbooks, program resource supports and classroom schedules. Additional 

documentation and records regarding the school’s administrative and governance operations 

were examined on-site.  

 

Evaluation  

Based on the findings determined by the Aurora Academic Charter Evaluation Team, the team 

deems that Aurora Academic Charter School meets the evaluation criteria on the majority of the 
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evaluation criteria set for the Charter School Evaluation.  The specific conclusions are as 

follows: 

 

1. The school meets the terms and conditions of its charter and has performance measures 

that show clear evidence of success.  

 

The board, administration and staff members are able to articulate the principles on which the 

Aurora School Charter is established.  The school charter was updated in 2008.  It is the 

philosophy of Aurora School that average children, when presented with an orderly and 

structured environment, and in the presence of properly sequenced teacherdirected 

classroom instruction, can excel in an academically-oriented program.  Aurora School offers 

a highly structured, teacher-directed course delivery system with high expectations in 

language and mathematics development.  A unique feature of Aurora is the degree to which 

parents and teachers share the same philosophical views of education.  

 

The school does meet the terms and conditions of its charter. However, factors such as a 

changing student profile, the introduction of the Ministerial Order (#001/2013) on Student 

Learning, increased use of technology since the last evaluation, the provincial direction of 

Inspiring Education and the need for the school to pursue a research and innovation path 

suggests a review of the charter  would be timely.  

  

The performance measures listed in Aurora’s Combined 3 Year Education Plan and AERR 

(2013) centre on students, teaching, leadership and governance.  Accountability Pillar results 

indicate Aurora is meeting its goals related to students and governance with both measures 

showing evaluations of Excellent (strength of accomplishment) and Maintained (over time).  

While the goal for quality teaching and school leadership garnered Accountability Pillar 

evaluations of Low and Declined in 2013, the most recent Accountability Pillar (2014) 

results1 show a slight increase in stakeholder satisfaction over the past two years.  The 

evaluation results are now High and Improved with stakeholder satisfaction percentages 

returning to what they were in 2011. 

 

Commendation: 

 Aurora has demonstrated consistent strength in the majority of performance measures set 

out in its charter and Combined 3 Year Education Plan and AERR. 

Recommendation: 

 Aurora should monitor stakeholder satisfaction levels in the area of quality teaching and 

school leadership to ensure that these levels continue to improve, exceeding previous 

levels. 

2. The school operates in a manner consistent with all applicable provincial requirements.  

 

Based on the findings and evidence, Aurora Academic Charter School meets the provincial 

requirements of the Charter Schools Regulation (Alberta Regulation 212/2002) and the 

School Act.  The school follows the Alberta Programs of Study and provides the required 

                                                 
1 The 2014 results have yet to be incorporated into Aurora’s Combined 3 Year Education Plan and AERR. 
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amount of instructional time.  Regular monitoring of the school by Alberta Education staff 

confirms its coherence with Ministry expectations.  The school complies with Alberta 

Education planning, reporting and funding requirements in providing complete and timely 

information.  A very high percentage of students participate in Provincial Achievement Tests 

(PATs). 

 

Recommendation: 

 Aurora School should be proactive with regard to changes that are anticipated to occur 

with a new Education Act and associated regulations. In particular, Aurora may wish to 

plan proactively to ensure its policies, student screening mechanisms and placement 

procedures are consistent with the expectations for the development of inclusive learning 

environments in all Alberta schools. 

3. The students, parents, staff, school council and community members consider the 

school program to be successful.  

 

Overall, students, parents and staff see Aurora Academic Charter School as being effective 

and successful.  There is strong stakeholder support for a number of areas of the school 

operation including the delivery of the individualized phonics support program, the small 

class sizes and the efforts that are made to enhance the depth of study in content areas across 

the curriculum.   

 

The majority of parent respondents to a survey initiated by the evaluation team rated student 

achievement as consistently strong and improving.  Parents say they perceive for themselves 

the increase in their children’s knowledge and performance and they identify Aurora student 

achievement on the Provincial Achievement Test scores at grades 3, 6 and 9, along with the 

Fraser Institute’s rankings, as indicators of high student achievement. 

 

Commendations: 

 The teacher-directed instructional model is understood by all members of the school 

community. 

 Recent school wide efforts to use technology to improve learning opportunities have been 

successful. 

 Recent school year planning with focus on increased time for teacher collaboration has 

been well received. 

Recommendations: 

 Expand and build upon early success with integrated use of technology – build on the 

role of the learning coach to heighten opportunities and expectations for participation by 

all staff. 

 Create expanded opportunities and leadership direction for collaborative planning by 

teachers, focusing deeply on curriculum that allows for more interdisciplinary learning. 

 Continue to build on the current efforts to address stakeholder (parent and student) 

satisfaction levels with the regard to the “range of programming” - evaluation team 

findings reveal that initiatives are underway to address this area of concern through 

enhanced technology and increased complementary program course offerings for junior 

high students. 
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Required change:   

 Aurora Academic Charter School must take steps to enhance stakeholder understanding 

of the new (May, 2013) Ministerial Order (#001/2013) on Student Learning.  The 

Ministerial Order identifies the Goals and Standards Applicable to the Provision of 

Education in Alberta.  It describes the competencies expected for Alberta students as 

Engaged thinkers and Ethical citizens with an Entrepreneurial spirit.  The MO also 

describes expectations for an increased student focus on application of knowledge, on the 

use of technology to support the creation and the sharing of knowledge and on curricular 

planning that allows for more interdisciplinary learning through competencies that are 

explicit in all subjects.  The evaluation team believes the MO has important implications 

for Aurora stakeholders, especially related to curriculum planning, interdisciplinary 

planning, and student assessment and reporting.  A deliberate focus by Aurora Academic 

Charter School stakeholders on understanding and applying the MO should permit the 

school to align its charter focus, its policies and its practices with the recent shift in the 

Goals and Standards Applicable to the Provision of Education in Alberta. 

4. The school is financially viable and responsible.  

 

Based on the evaluation team’s review of financial information, Aurora is in a viable 

financial position and is able to support its programming.  For the school year 2012-13, the 

school has an accumulated operating surplus of $4,279,199 representing 79% of total 

expenses.  The school has been in a growing surplus position for a number of years.  The 

school has been compliant with all reporting requirements. 

 

The Aurora Board of Directors indicates it intends to use its operating surplus to support 

facility expansion that the board hopes will ultimately accommodate development of a high 

school program for students.  

 

Commendations: 

 Budgeting processes are fiscally responsible and funding is appropriately distributed to 

support school programs. 

 Through its fiscal management, the school has been able to set aside operational funding 

to support future capital projects and accommodate growth pressures. 

Recommendations: 

 With growth happening quickly, the school will need to ensure timely and transparent 

reporting to the school community on financial operations and on planned capital 

expenditures. 

5. Student achievement at the charter school is consistently strong or improving. 

 

Aurora Academic’s student achievement is consistently strong and has been so, historically.  

The Aurora Academic Charter Evaluation Team reviewed evidence from the following 

sources: a parent survey created by the evaluation team, Accountability Pillar results, Prior 

Level of Achievement (PLA) reporting and the Provincial Achievement Test (PAT) results.  
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On the parent survey, those who responded rated student achievement as consistently strong 

and improving.  Some parents stated that they see increases in both their children’s 

knowledge and performance; additionally some parents identify Aurora’s place in the Fraser 

Institute’s rankings as evidence of high student achievement. 

 

Accountability Pillar Results for 3-Year Education Plans, published May 2014, illustrate the 

most recent student achievement data.  Aurora’s ‘Student Learning Achievement’ category 

for grades K-9 is listed as Excellent for both the standards of Provincial Achievement Test 

(PAT) Acceptable and PAT Excellence.  

 

Results for the past five years (2009 – 2013) show consistently high attainment at the PAT 

Acceptable standard; it also shows that the percentage of students attaining the PAT 

Excellence standard has been increasing over time.  Additionally, Aurora students’ PAT 

Acceptable results have exceeded those of the province by 20% each year.  The school’s PAT 

Excellence results are equally remarkable – doubling from 15% over the provincial average 

in 2009 to 30% over the provincial average in 2013.  PLA reports use students’ prior level of 

achievement as a predictor of their current level of achievement.  Four reports were 

reviewed: grade 3 to grade 6 English Language Arts PAT, grade 6 to grade 9 English 

Language Arts PAT and the two correlates for Math.  These reports show that Aurora’s 

students have consistently exceeded the predicted achievement level in all four higher level 

tests. 

 

Commendations: 

 Aurora Academic Charter School is recognized for fostering consistently strong student 

achievement.  Parental support for the instructional program of the school is strong.  

Accountability Pillar results show students maintaining consistently strong PAT 

Acceptable results and improved performance on PAT Excellence results.  PLA reporting 

depicts strong relationships between students’ prior level of PAT achievement and their 

future PAT achievement, consistently exceeding predicted levels. 

 

6. The charter school is committed to engaging students, teachers, parents and community 

members in a model of continuous improvement. 

 

Aurora Academic Charter School stakeholders are highly supportive of the school and 

express confidence about its focus on ensuring the best possible education for students.  

Teachers and parents are familiar with the charter goals and are committed to the teacher-

directed model of learning.  Teachers are committed to achieving the best possible results 

with all students, and teachers demonstrate that they are able to provide supports to ensure all 

students are successful.  Through their various school level assignments and additional 

support activities, teachers demonstrate both independent and collegial contributions to the 

quality of the school.  Both students and parents identify teachers as one of the “single best 

features” of Aurora Academic Charter School.   

   

Teachers and school administrators understand Ministerial Order 016/97 - Teaching Quality 

Standard Applicable to the Provision of Basic Education in Alberta - as the framework for 

pedagogical decision-making that occurs within teacher-learner relationships.  However, it is 
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the evaluation team’s observation that individual teacher implementation of the Ministerial 

Order is uneven across the school and that it is not used consistently by teachers or by 

school-based administrators to support teacher growth, planning and development.  

 

As parents and teachers appear to have limited understanding of the Education Plan and 

Annual Reporting Cycle that guides the work of the board and the school, this is one area 

where more effective engagement of all school stakeholders might be realized. 

 

Commendations: 

 Communication between teachers and parents is frequent and well received.  

 Teachers are respected by the school community and parents feel they have opportunities 

to participate in the education of their children. 

 Teachers enjoy their work and are committed to helping students learn. 

 Teacher effectiveness and teacher support are characteristics commonly recognized by 

students and parents at Aurora Academic Charter School. 

 Informal support networks exist between veteran and new-to-Aurora teachers. 

Recommendations: 

 Broaden school efforts to engage all school stakeholders in the development of an Annual 

Education Plan that goes beyond provincial requirements to address school and 

community level goals, outcomes and measures.  As part of this work, the school 

stakeholders are encouraged to consider and develop indicators for school and student 

success that will add to and go beyond the current focus on academic achievement. 

 Increase opportunities for teacher collaboration through an enhanced focus on the 

implementation of professional learning communities. 

 Consider developing a distributed leadership model to implement a more formalized 

mentorship program for teachers new to the profession and those new to Aurora. 

 Develop measures of student success outside of academic achievement. 

 

Required Change: 

 Aurora’s administrative team should develop with teachers a school wide model that 

might be used to help teachers consistently understand the requirements of the Teaching 

Quality Standard, implement it effectively in the context of the charter school and 

determine evaluation and feedback mechanisms to foster professional growth by all 

teachers. 

 

7. The charter school uses research-informed practices to create innovative learning 

environments and improve student learning. 

 

Aurora Academic Charter School undertook a school effectiveness review project with 

the University of Alberta in 2012.  

 
Recommendations from this study identified a need for greater collaboration within 

the school, the development of a more comprehensive options program at the school 

and enhanced technology integration in teaching and learning environments.  

Subsequent to the 2012 review, the U of A has been working with Aurora on a 
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longitudinal study to measure the growth and the impacts of technology 

implementation at the school. 

 

The evaluation team found that Aurora stakeholders struggled to describe how the 

school uses research to improve student learning.  The school’s current relationship 

with “research” appears to be primarily externally based. 

 

Commendations: 

 There is evidence the school has been able to respond effectively to the U of A study 

recommendations related to the recommendations of the 2012 report. 

 

Recommendations: 

 Consider the variety of means by which teachers might use research to inform innovative 

practice and achieve enhanced outcomes.  The Three-Year Education Plan, the Teaching 

Quality Standard and Ministerial Order (#001/2013) on Student Learning provide a 

possible basis for such work.   

 Teachers should consider developing action research projects. Action research projects 

are based on individual or team teacher observations of their students and the subsequent 

development of a project to increase academic success.   

 There is a strong belief that students at Aurora School are highly engaged in their 

learning.  It would be worthwhile for Aurora staff to use a research methodology to 

assess this phenomenon and potentially use the findings to inform others in the public 

education community. 

 

Required change: 

 The evaluation team believes that the focus on the use of research by teachers and 

administrators to inform innovative practice and achieve enhanced outcomes must be 

given a higher priority.  Aurora must take greater responsibility for designing its own 

research agenda, in a manner that aligns with the school charter and the school planning 

documents. The 3 Year Education Plan provides a possible basis for such work, as does 

the Teaching Quality Standard and the Ministerial Order on Student Learning.  The 

board, administration and professional staff must work together to develop a research 

plan for the school. 

 

8. The charter school shares its innovative practices and learning outcomes with others in 

the educational community.  

 

Aurora has re-designed its website to better communicate with the student and parent 

body as well as with the greater community.  The website provides links to documents 

such as the 3 Year Education Plan, the Annual Education Results Report and 

educational policies.  The website also highlights the ICT research study conducted by 

researchers from the University of Alberta, as well as an educational video illustrating 

the strengths and unique features of the school.   

 

Aurora Academic Charter School's practices have been actively shared within 

Alberta's charter school community.  While the school has experienced more difficulty 



 

12 
 

in establishing a relationship of collaboration with other public education providers in 

the community, it is open to building on such opportunities. 

 

Commendation: 

 School administrators and some teaching staff actively network with other charter 
schools to share their experiences and insights. 
 

Recommendation: 
 It is important that Aurora School explore new partnerships to assist the school in 

improving practice and learning outcomes.   
 It would be beneficial to Aurora School to broaden opportunities for its staff to visit other 

public and public charter schools for the purpose of sharing successful teaching, learning 
and leadership approaches.  

 

9. The charter school reaches out beyond its walls to demonstrate broad and sustained 

levels of community engagement.  

Aurora Academic Charter School has a junior high Student Council with a focus on 

leadership.  It brings numerous groups into the school to host events and assist with 

classroom projects.  The Council has sponsored a number of programs to help others, 

such as the 24 Hour Famine and the CIBC Run for the Cure.  The school participates 

in the Heart & Stroke Foundation's Jump Rope for Heart and donates to the Edmonton 

Food Bank.  Aurora recognizes citizenship development as one of the fundamental 

roles of the school program. 

 

Junior high students participate in numerous sport activities.  Aurora has teams in 

soccer, volleyball and basketball and actively participates in tournaments with other 

public school boards.  Junior high students have been able to participate in science 

discovery trips to the Sea of Cortez, cultural and language trips to Europe, and French 

Exchange programs with Quebec. 

 

The Board hosts an annual school BBQ.  This event is held concurrently with the 

Sherbrooke Community League's Crystal Kids' Car Show, providing an opportunity 

for Aurora families to engage with the larger community.   

 

Commendations: 

 Aurora Academic Charter School is commended for its ability to continue to attract high 

interest from a vibrant, multi-cultural community of students and parents. 

 
Recommendations: 

 The Board/Administration is encouraged to use its updated website to ensure timely 

communication about board planning and decision making.  Minutes of board meetings 

and ideally, short summaries of action taken, should be posted as quickly as possible to 

ensure stakeholders are kept informed.  Agendas should be posted well in advance of 

board meeting dates to ensure interested members of the public can determine their 

ability/need to attend. 
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 The Board is encouraged to broaden its reach within the community through the inclusion 

of representatives from outside the school in its education planning and reporting 

processes. 

 

10. The charter school is governed effectively.  

 

Aurora Academic Charter School is governed by a six member Board of Directors.  The 

board adheres to the by-laws, the charter, board policies, the School Act and provincial 

regulations.  Although the board by-laws permit the election of a public member to the board, 

board positions in recent years have been filled exclusively by parents.  The board 

demonstrates support for the school, expresses a clear vision for the school and can identify 

the priorities of the school.  The board has recently supported key educational directions for 

the school, including expanding the use of technology to support teaching and learning, 

increasing professional development time for teachers in the school and planning to 

accommodate growth pressures and grade expansion to include high school programming.   

 

A review of board meeting minutes and board resolutions indicates the board uses locally 

developed policy, regulations and procedures as the foundation for its decision making.   

 

Commendations: 

 Board members are very passionate about student learning and focused on making 

decisions they think are in the best interests of students 

 Fiscal management and stewardship by the board is commendable.  The board’s reserve 

funds are substantial and the board is focused on using these resources to effectively 

manage the plan for school growth 

 The board plans effectively for continuity through its election by-laws, which call for the 

election of two new board members annually, leaving four other positions with 

experienced board members who can serve effectively as mentors to those new to their 

roles 

 The board’s recent focus on supporting increased use of technology by teachers and 

students and on increased professional development time for teachers indicates proactive 

leadership by the board of directors 

 The board’s acknowledgement that it must increase parent and teacher voice in decision 

making is an important step in its efforts to demonstrate a more open and transparent 

governance model.   

    

While the board and school administration team has targeted improved internal and external 

public communications as a priority and has taken some steps to develop a model for 

generative board governance, the board and its stakeholders are aware of a number of current 

challenges that must be addressed if the school community is to successfully increase its 

capacity for collaboration and shared decision making.  To this end, the following 

recommendations are proposed: 

 

Recommendations: 
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 The board should consider amending its by-laws to include at least one non-parent 

representative on the board, as one means for broadening its perspective and public 

influence 

 The board is strongly encouraged to review its role in policy leadership, implementation 

and evaluation.  With what should be arguably one of its most important functions 

(policy leadership), it is the review team’s opinion that the board’s policy manual needs 

attention.  In particular, the board should consider addressing policy and administrative 

regulations separately.  Additionally, the board appears to not have clear policy related 

to: 

- Dispute resolution procedures and respective roles of teachers, administrators, 

superintendent and board; 

- School Council and relationship to board and/or administration; 

- Emergency health response protocol; 

- Board evaluation; and 

- Communication about board business. 

 

Required Changes: 

 The Board must take significant and timely action, through policy and increased 

stakeholder dialogue, to clarify the various roles of the board, superintendent and school-

based administrators.  Although the board articulates an understanding of its policy 

making, planning and governance functions, there is a concern expressed by various 

stakeholders that the board engages too frequently in operational matters, leading to 

mixed messages and inconsistent results.  The evaluation team believes this role 

ambiguity makes particularly challenging the roles of the superintendent and the school-

based administrators. 

 

 Many students, parents and teachers at Aurora aspire to increased opportunity for “voice” 

in decision making.  As this aspiration is consistent with the Aurora Board’s priority on 

improving communication channels, the board must develop and clarify the structures it 

will use to communicate more openly with stakeholders.  In its focus group and survey 

data collections, the evaluation team found that many school stakeholders – particularly 

school teachers, but also students and parents – want increased opportunities to learn 

about board plans and directions and to offer feedback prior to board action being taken.  

The board must build on its initial efforts to build alliances and create regular 

opportunities for dialogue with the key stakeholders at the school. 

 

11. The school is administered effectively. 

 

Aurora Academic Charter School has an administration team consisting of two assistant 

principals, two principals and a superintendent.  The school is currently operating as two 

separate programs; an elementary program from kindergarten to grade four and a middle 

school program from grade five to grade nine.  Although these programs share a common 

vision, physical space, staff, superintendent and board, each is referred to as separate schools 

by teachers, administrators and the superintendent.  Each program has a similar 

administrative structure with one full-time principal and one part-time assistant principal.  

Recent school leadership initiatives include a focus on formative assessment, support for 
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enhanced use of technology, implementation of the Leader in Me – Seven Habits of Highly 

Effective People - appear to be supporting positive changes within Aurora.  While feedback 

from the school community suggests room for improvement in the area of school leadership 

and decision making, school stakeholders are largely satisfied with the supports currently 

provided by the administration team. 

 

Commendations: 

 Teachers express satisfaction in their relationships with the school-based administrators 

 Aurora School provides a safe, caring and respectful environment for students 

 School administrators understand current school challenges and are focused on 

improvement 

 The superintendent recognizes the challenges and needs of the school administration, 

relative to the instructional and operational aspects of their roles 

 The school administrators are commended for their active involvement and participation 

in the School Leadership Framework Implementation Project, organized as a partnership 

between Alberta Education and the Association of Public Charter Schools, and facilitated 

by Dr. Jim Brandon of the University of Calgary. 

The superintendent and school-based administration teams have targeted assessment 

strategies and improved internal communications as current priorities. They have taken some 

steps to achieve these goals, yet they also understand the school must strengthen its capacity 

for collaboration and shared decision-making.  

 

Recommendations: 

 Create more opportunity and provide greater direction for collaborative planning by 

teachers  

 Ensure regular, collaborative planning, development and problem solving time is 

scheduled for administrators 

 Articulate roles for school-based administrators in order to improve communication 

among teachers, support staff, the superintendent and board 

 Define and implement a consistent model for teacher supervision and evaluation. 

Required Change: 

 To ensure more effective communication between school staff, administration and 

parents, the superintendent and school leadership team members must take steps to 

establish a more cohesive, team-centred relationship.  It is the observation of the 

evaluation team that the rationale for the recent change in administrative structure of the 

school has not been well communicated, leading to confusion by some about roles, 

reporting lines and responsibilities.  With the separation of the school into its elementary 

and middle school components presenting a current challenge and an opportunity, the 

administrators must work closely together to establish a coherent way forward for the 

entire school community. 

Overall, the review team is satisfied that the school-based administrators and superintendent 

are aware of the need to build capacity with respect to providing leadership and direction, 

defining roles, improving communication, optimizing the new administrative structure and 

developing a model of supervision.  The review team is confident that the school 
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administrators and superintendent will take the actions necessary to enhance school-based 

leadership in Aurora. 

 

Conclusion  

 

As a result of our evaluation processes, the team is satisfied that Aurora Academic Charter 

School is meeting the requirements of legislation and regulations for charter schools.  There is 

some variance in the degree to which the evaluation criteria are met.  This variance is 

reflected in the commendations, recommendations and required changes identified in the body 

of this report.  As Aurora School moves forward in its endeavor to provide the very best 

possible education for students, it is encouraged to celebrate its many successes, while 

implementing the recommendations and directions provided by the Alberta Education 

Evaluation team. 

 

The Alberta Education Evaluation Team extends its sincere thanks to the board, 

administration, staff, students and parents.  The team found the Aurora Academic Charter 

School community members to be frank and open in conversations with team members.  With 

the help and input provided by all members of the school community, the evaluation team 

believes it has been able to fairly represent the school’s significant achievements and, at the 

same time, provide recommendations and directions which will assist the school in pursuing 

its quest for ongoing improvement.  
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Dr. Dale Bischoff 

Superintendent 

Aurora Academic Charter School 

Edmonton, Alberta 

 

Dear Dr. Bischoff 

 

RE: CHARTER SCHOOL EVALUATION 

The Charter Schools Regulation requires that all charter schools in the province be 

evaluated at least once in the term of their charter.  Generally, the evaluation occurs a year 

or two before the natural conclusion of the Charter School’s term.   

Aurora Academic Charter School currently has a charter term of five (5) years and it will 

conclude on August 31, 2016.  The evaluation process to be undertaken at Aurora will occur 

in September, 2014. It is intended that the evaluation report, when presented to the Board of 

Directors at Aurora Academic Charter School, will provide constructive feedback to the 

school and to its stakeholders.  The report will highlight those areas where the school is seen 

to be demonstrating high levels of success and, if appropriate, will also identify 

recommendations about what the school might do to support its focus on continuous 

improvement. 

The criteria by which the school will be evaluated are named below.  As the evaluation team 

visits the school to review policies, observe practices and engage in dialogue with school 

stakeholders (students, teachers, parents, administrators, board members), it will be looking 

for evidence to assess the extent to which the charter school: 

- Meets the terms and conditions of its charter and uses a variety of performance measures 

to demonstrate clear evidence of success. 

- Operates in a manner consistent with all applicable provincial requirements. 

- Is considered by students, parents, staff, school council and community members to 

have a successful school program. 

- Is financially viable and responsible. 



 

 

- Can demonstrate that student achievement at the charter school is consistently strong or 

improving. 

- Is committed to engaging students, teachers, parents and community members in a 

model of continuous improvement. 

- Uses research-informed practices to create innovative learning environments and 

improve student learning. 

- Shares its innovative practices and learning outcomes with others in the educational 

community. 

- Reaches out beyond its walls to demonstrate broad and sustained levels of community 

engagement. 

- Is governed effectively. 

- Is administered effectively. 

 

The school evaluation represents an important opportunity for the Alberta Education review 

team to engage in constructive, professional dialogue with school officials, staff and 

stakeholders.  Following the evaluation period, the Alberta Education review team will 

prepare a charter school evaluation report, identifying commendations, recommendations 

and any requirements that may be appropriate.  The results of the evaluation will be 

communicated to the superintendent and the board of directors at Aurora Academic Charter 

School and the board will be asked to post the report on its website.   

It is anticipated that the school evaluation will be meaningful for both the department and 

for the school.   

Yours truly, 

 

 

 

R Clarke 

 

System Excellence 

Alberta Education 

Randy.clarke@gov.ab.ca  
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APPENDIX B        July 25, 2014 

Aurora Academic Charter School 

Self Evaluation "Indicators of school success." 
 

1. The school meets the terms and conditions of its charter and has performance 

measures that show clear evidence of success. 

 

Introduction: The Legal name of Aurora Academic Charter School is Aurora School 

Ltd. The school facility is located at 12245-131 Street, Edmonton, Alberta. The 

student enrollment during the 2013-14 school year was 559 FTE in grades 

Kindergarten to grade nine. Aurora enrollment is expected to grow to about 600 FTE 

students in the 2014-2015 school year. The enrollment cap for Aurora is 700 students. 

The Aurora Board of Directors is planning a junior high expansion that will hopefully 

begin construction in October 2014. The Ministers office and Capital Planning are 

fully aware and supportive of our renovation plans. Once renovations are completed 

and the facility has more enrollment capacity, Aurora will apply for enrollment cap 

growth. 

 

Aurora Academic Charter School is guided by the vision, mission and goals of the 

organization. These include: 

a) Vision - Aurora Charter School is the best choice for traditional public education 

in Alberta. 

b) Mission - To provide an orderly and structured environment, with properly 

sequenced teacher-directed instruction and strong home/school partnerships, 

where average children can excel in an academically oriented program. 

c) Goals 

i) To have an enhanced language arts program  

ii) To have an enhanced mathematics program 

 

It is the philosophy of Aurora School that average children, when presented with an 

orderly and structured environment, and in the presence of properly sequenced 

teacher directed classroom instruction, can excel in an academically-oriented  

program. 

Aurora School offers a highly structured, teacher-directed  course delivery system with 

high expectations in language and mathematics development. A unique feature of 

Aurora is the degree to which parents and teachers share the same philosophical views 

of education. Aurora student outcomes show what average children can accomplish in 

an academic and orderly environment. 

 

The Aurora Academic AERR/3YP report provides strong evidence of the success of 

the Aurora School over a broad level of measures including parental satisfaction and 

exceptional student learning for students in English Language Arts and Mathematics. 



 

 

More detail can be found on the Aurora School website at:  

http://www.auroraschool.com/3vearpJan.pdf 

 

2. Student achievement at the charter school is consistently strong or improving. 

 

The Aurora Academic AERR/3YP report provides strong evidence of the success of 

the Aurora School program and learning measures. More detail can be found on the 

Aurora School website at: http://Wl\'w.auroraschool.com/3yearplan.pdf 

 

A review of the combined measure details of the Provincial Achievement Test Results 

from the Aurora AERR demonstrates consistently outstanding Aurora student 

achievement results in PAT examinations in (grades 3, 6, and 9). In all core subject 

areas (ELA, Math, Science and Social Studies) Aurora student outcomes are 

significantly stronger than Alberta averages in excellent and acceptable outcomes 

categories. 

 

Provincial Achievement Test Results - Measure Details 
 

 

"A" = Acceptable; "E" = Excellence -the percentages achieving the acceptable 
standard include the percentages achieving the standard of excellence. 

 

 

3. The students, parents, staff, school council and community 

members consider the school program to be successful. 

 

http://www.auroraschool.com/3vearpJan.pdf


 

 

A review of the combined Accountability Pillar overall summary 

demonstrates parental involvement and parental approval of the Aurora 

Academic Charter School. More specific detail can be seen in the Aurora 

AERR found on the Aurora School website at: 

http://www.auroraschool.com/3yearplan.pdf 

 

Combined 2013 Accountability Pillar Overall Summary 

 
 

4. The school operates in a manner consistent with all applicable 

provincial requirements. 

 

The goals of the school are premised on the fundamental "Goals and 

Standards applicable to the Provision of Basic Education in Alberta" as 

outlined in the Alberta Education "Guide to Education." These goals are 

addressed and greatly expanded upon in the curriculum plan of Aurora 

School.  They are clearly stated in such a way as to be readily quantifiable, 

largely by provincial and other standardized tests. A summary of our school 

goals can be viewed at our jurisdiction website summary: 

http://www.auroraschool.com/aerrsummary.pdf 

 

http://www/


 

 

5. The school is financially viable and responsible. 

 

Aurora Academic Charter is financially viable, responsible and prosperous. Our annual 

budget regularly has a surplus. The Aurora Board of Directors has long planned for a 

capital plan expansion to accommodate development of a high school program for our 

students. Alberta Capital Planning has not provided funding to Aurora since the current 

facility was renovated in 2007-08. The steady accumulation of budget surpluses has 

financed school small school renovations in 2012 ($225,000) and 2013 ($125,000). 

The Aurora Board of Directors is also self-financing a proposed new Junior High 

expansion which is projected to cost $3.3 million and remains committed to eventually 

developing a small high school program. The web link to Aurora's Audited Financial 

Statements. 

(AFS) is:  http://www.auroraschool.com/financialstaternents.pdf 
 

 

Aurora Budget Summary Highlights for 2013-14 

 

 

http://www.auroraschool.com/financialstaternents.pdf


 

 

 

6. The charter school is committed to engaging students, teachers, parents and 

community members in a model of continuous improvement. 

 

Aurora Charter School's success is a testament to our ongoing commitment to our 

stakeholders. We currently have approximately 2700 students on our waiting list, and 

have grown from 280 students in 1996 to our current enrollment of 559 FTE students 

from kindergarten to grade nine. 

 

Various surveys provide stakeholders with opportunities assist Aurora Charter School 

continually improve. Clear indicators of engagement are evidenced in our Accountability 

Pillar results of October 2013. There was an 89.1% satisfaction with "Continuous 

Improvement", a 2.6 % improvement from the previous year, for an overall "Excellent" 

rating. The Accountability Pillar results also indicate that "Parental Involvement" is 

"Very High" at 91.8%, up 8.5% from the previous year, for an overall rating of 

"Excellent".  In addition to the Accountability Pillar, Aurora Charter School conducts its 

own parent survey each spring to provide further opportunities for focused feedback. Past 

surveys illustrated a need to engage our junior high students to a higher degree. As such, 

we refined our options program for students in grades 7-9. This survey also indicated a 

need for greater technology in our classrooms. Thus, we have made a noteworthy 

investment in technology and associated professional development. Part of our 3-Year 

Education Plan (3 YP) is the evaluation of our charter goals for an enhanced English 

Language Arts and Mathematics program of studies. One of the performance measures 

for these goals is the percentage of parents who are satisfied that student Mathematics 

skills and reading has improved. Our results in 2012-2013 were 97%, and 95% 

respectively. The 3YP identifies clear strategies for improvement in these charter goals. 

 

There are multiple other strategies employed at the school to engage stakeholders in our 

efforts to continuously improve.  Several of these are listed below: 

• Monthly newsletters 

• Website -www.auroraschool.com 

• School Council 

• Parent Information Evenings (Phonics, Reading) 

• Provincial Achievement Test analysis by teachers 

• Teacher collaboration time for curriculum development 

• Staff surveys 

• Student surveys 

• Parent Teacher Interviews 

• Specific Requests for feedback (options, name, logo, traffic) 

• Capital Plan for the addition of a new Learning Centre, the addition of 6 new 

classrooms, new office space 

• Aurora School Video   www.auroraschool.com/promotionalvideolow.mp4 

http://www.auroraschool.com/
http://www.auroraschool.com/promotionalvideolow.mp4


 

 

 

Aurora Academic Charter School has made significant strides in displaying 

improvement in all arenas. As our academic results, as demonstrated in annual 

Canadian Test of Basic Skills and Provincial Achievement Tests (PAT) show, our 

students continue to excel in all core subjects. In grade 3 language arts and 

mathematics, Aurora students obtained more than double the provincial average in 

the standard of excellence for PATs. In grade six Mathematics and English Language 

Arts, our standard of excellence was approximately four times the provincial average, 

and in grade six Science and Social Studies, we more than doubled the provincial 

mark. Our results illustrate consistent and positive efforts in attaining the objectives 

as set out in the Program of Studies. 

 

In addition to our stellar academic results, we have initiated a noteworthy investment 

in technology and associated professional development. We have added twenty-four 

new SMART Boards, two iPad mobile labs, and three laptop mobile labs. The 

majority of classrooms boast document cameras. Most importantly, t h e  school h a s  

p r o v i d e d  intensive, on-going professional development to teachers to help establish 

technology in the classroom as being routine and has plans to continue this support. A 

research project conducted by the University of Alberta exhibits the distance in which 

the school has progressed with the use of technology; this study is longitudinal, with 

the intention of measuring the growth and impact of technology in our school. 

 

Our annual parent survey illustrated a need to engage our junior high students to a 

higher degree. As such, this year we instituted a complementary course program for 

students in grades 7-9. It has met with a high level of success and satisfaction among 

our students and parents and we plan on continuing and expanding this program in 

the 2014-2015 school year. 

 

7. The charter school uses research-informed practices to create innovative 

learning environments and improve student learning. 

 

Although our overarching charter goals have stayed consistent over time, our focus 

on continuous improvement has helped us to refine our practices and instruction. 

Aurora Charter School strives to find both innovative and proven ways to improve 

student learning. With this in mind, the school has undertaken two different research 

projects with the University of Alberta. 

 

The first project, completed during the 2011-2012 school year was a 

comprehensive school effectiveness review.  The purposes of the review were: 

1. To identify those areas in which the school was performing well. 

2. To suggest areas in which aspects of school life could be improved. 

3. To suggest ways in which the various stakeholders could work more 

effectively together. 

4. To provide a picture of the school as perceived by the various 



 

 

stakeholders. 

5. To celebrate the successes of the school. 

6. To suggest areas for further research. 

 

A variety of methods were utilized to gather data for this review including site visits, 

observations, surveys, individual and focus group interviews, and document analysis. 

Recommendations for enhancement and improvement coming from the review relating 

to student learning opportunities were: time for professional collaboration within the 

school, the development of a more comprehensive options program, and technology 

implementation. All recommendations have been acted upon since the review. 

 

The second research project conducted by the University of Alberta exhibits the 

distance in which the school has progressed with the use of technology; this study is 

longitudinal, with the intention of measuring the growth and impact of technology in 

our school. The research aims to suggest ways to sustain and enhance the current 

large-scale implementation of technology at the school. 

 

In addition to these projects, Aurora Charter School has a generous professional 

development program in place. Teachers are able to attend sessions in their areas of 

interest as well as in the area of Board priority. This allows teachers to receive the 

most up-to-date information and bring it back to the classroom and other staff 

members. 

 

8. The charter school shares its innovative practices and learning outcomes with 

others in the educational community. 

 

Aurora Academic Charter School's innovative practices have been actively shared 

within Alberta's educational community. This is demonstrated by the proliferation of 

schools based on traditional education in the province; there are now ten Cogito 

programs in Edmonton and thirteen traditional learning centre schools in Calgary, as 

well as schools in smaller districts, all of which began with the charter movement and 

owe, in part, their seed to Aurora. 

 

Aurora Academic Charter School has a comprehensive website which is utilized to 

communicate with the student and parent body as well as the greater community. 

Items such as calendar events and special activities are shared using this forum, as well 

as documents such as our 3 Year Education Plan, the Annual Education Results 

Report and our educational policies. Therein can be found our ICT Study, conducted 

by researchers from the University of Alberta, as well as a promotional video 

illustrating the strengths and uniqueness of the school. The documents found on the 

website feature goals and measures that show evidence of continuous school 

improvement. 

 

Through staff professional development, covering Board, school and individual growth 



 

 

goals, the students have benefited g r ea t l y .  Having completed numerous AISI 

cycles, staff development has turned to technology implementation, and with the 

advent of a revamped curriculum, we will be examining curricular integration and  

common assessment practices in the near future to address our student needs. 

 

Aurora offers strong leadership within its own community and in the larger charter 

community. We are widely acknowledged as one of the strongest academic programs 

in the province and we are proud to share our accomplishments. 

 

9. The charter school reaches out beyond its walls to demonstrate broad and sustained 

levels of community engagement. 

 

There are numerous ways in which Aurora Academic Charter School reaches out to the 

larger community. We have a well-developed junior high Student Council with a focus 

on leadership, which brings numerous groups into the school to host events and assist 

with classroom projects. They have held countless programs to help others, such as the 

24 Hour Famine and the CIBC Run for the Cure. Our school also participates regularly 

in the Heart & Stroke Foundation's Jump Rope for Heart and donates to the Edmonton 

Food Bank. As citizenship is one of the fundamental attributes of our students, we 

actively pursue opportunities to assist others in need. 

 

In addition to our humanitarian aims, our junior high students participate in numerous 

sporting activities. We have teams in soccer, volleyball and basketball and are entered in 

tournaments with other school boards. 

 

We also provide educational opportunities outside the province of Alberta. Our junior 

high students have the ability to participate in science discovery trips to the Sea of 

Cortez, cultural and language trips to Europe, and French Exchange programs with 

Quebec. 

 

It has been an increased focus of the Board and the school to involve more members of 

the community. Our Board meetings are open to staff and parents and Board members are 

invited to School Council meetings. Likewise, School Council members are welcome at 

Board meetings. 

 

The Board hosts an annual school BBQ in which the majority of school families 

participate. This event is held concurrently with the Sherbrooke Community League's 

Crystal Kids' Car Show, which provides an opportunity for Aurora families to engage 

with the larger community. We offer a parent night to assist our families with a better 

understanding of our phonics program, and hold a kindergarten open house and a 

discovery day for new students. In order to assist parents we have formed relationships 

with after school care providers. 

 

The Communication Committee was created to increase positive interaction between all 

school stakeholders. It meets regularly and reports directly to the Board. 

All information pertaining to school and community relations are shared on our website 



 

 

and in our newsletter. Please visit www.auroraschool.com for further details. 

 

10. The charter school is governed effectively. 

 

Aurora Academic Charter School is governed by a parent elected Board of Directors. 

The Directors are guided by the philosophy, objectives, and focus of the Charter 

School. All policies have been made in accordance with appropriate legislation and 

provincial policy. The Aurora Board complies with Section 12 of Alberta Charter 

School Regulation 212/2002. 

 

The current Board of Directors of Aurora School is comprised of six members, all of 

whom are parents of children attending Aurora School. All parents of children 

attending Aurora School are eligible to vote at the School's annual general meeting. 

Details on the selection of the Board are found in Bylaws 10, 11, 12. The roles and 

duties of the membership of the Board of Directors are outlined in sections 22 through 

31 of the Bylaws, as are the guidelines for School Council. The Aurora Academic 

School Council, made up of parents and teachers, is also active at Aurora. The School 

Council advises the principal and/or the Board respecting any matter relating to the 

school and may perform any duty or function delegated to it by the Board. 

 

The Aurora Board of Directors considers carefully its' three main roles which include: 

a) Fiduciary role - focus on exercising its legal responsibilities. 

b) Strategic planning role -involves making decisions on resources, programs and 

services, and, 

c) Generative role - that seeks to build public confidence through community 

engagement, transparency and communication. 

 

The Aurora Board members historically have understood the fiduciary and strategic 

planning roles. The generative role is recently becoming more important. The Board 

understands that as the school organization grows, and divides into two schools, K-4 

and grades 5-9 in the 2014-15 school year, that parents need more communication 

and opportunities to provide feedback. 

 

In the upcoming Education Act, boards are expected to, "provide, where appropriate, 

for the engagement of parents, students, staff, and the community ... in board matters, 

including the board's plan and achievement of goals and targets within those plans." 

The Aurora Board of Directors strives to improve communication with stakeholders. 

Staff and parents have been surveyed to satisfy the generative responsibility of the 

Board. For example, the Board sought feedback on the proposed school name change, 

logo and website modernization, and is receptive to suggestions for improvement. Our 

Board of Directors and administration recognizes that it is important to hear from all 

of stakeholders as we prepare plans for the 2014-15 school year and beyond. 

 

Just as classroom doors should no longer be closed, or school plans done in isolation, 

our Board of Directors practices generative governance that targets engagement with 

http://www.auroraschool.com/


 

 

our stakeholders. They provide multiple opportunities to communicate consult and 

collaborate with teachers and parents. 

 

11.   The school is administered effectively. 

 

Aurora Academic Charter School has effective administration which is evaluated 

annually.  Our current administrative team consists of Superintendent, Secretary 

Treasurer, Head Secretary, Principal and Assist Principal positions and oversees the 

safety and learning of 559 FTE students in grades kindergarten through nine.  Goals 

of the administrative team include: communication with all stakeholders, enhancing 

professional development opportunities for staff, monitoring and aligning curriculum, 

the development of common assessment practices and enhancing student learning.  

Whole school staff meetings occur regularly as do divisional meetings.  Additionally, 

staff have the opportunity to request release time for professional development.  

Finally, professional learning communities take place based on teacher need. Staff 

professional development will be increased next year from 5 days to 10. 

 

Parent satisfaction with administration, as found in our Annual Parent Survey, is high. 

With regard to the approachability of the superintendent, principal and assistant 

principal, parents expressed an average rate of 98% satisfaction with a 55% high 

satisfaction rate. 

Likewise, the results for dealing with parental concerns was very high, with a 98% and 

62% rating respectively. 

 

The administration of Aurora has taken part over the last two years in professional 

development with The Alberta Association of Public Charter Schools (TAAPCS) 

through its leadership development program. At these sessions our administrators 

shared developments at Aurora in a school "Spotlight" video presentation as well as 

being actively involved presenting Aurora administrator perspectives in TAAPCS 

leadership development session presentations.   See the Aurora "spotlight" video at: 

http://www.aurorascbool.com/promotionalvideolow.mp4 

 

Finally, several of our Aurora teachers have demonstrated leadership in the Charter 

School community by making formal PD presentations at charter school conferences. 

There are numerous Board/teacher committees (Policy, Growth, Communications, 

and Technology) and other teacher planning groups (PLC, exam schedule, junior high 

options, supervision) that enable the development of teacher leadership capacity in 

the school. 

 

Student registration, data collection, attendance records and transportation are well 

organized and effective.  These records are kept securely and are all data is backed up 

digitally.  The facility is safe and well-maintained. 

 

http://www.aurorascbool.com/promotionalvideolow.mp4

