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The meeting was called to order at 7:15 p.m., by Mrs. Debra King, Board 
Chairman.  Charter attendance regulation of having a quorum of 50 voting 
members was met. 
 
Debra King introduced last year’s Board of Directors (Ron Hiebert, Julie George, 
Peggy Mak, Klaus Zerulla and John Sproule).  She also mentioned that John 
Sproule would report on last year’s activities of Parent Council, Ron Hiebert 
would give the Treasurer’s report and Keith Anderson of Coskey Alexander 
would give the Auditor’s report.  As well, nominations would be accepted from 
the floor for the Parent Council position (Jr. High Division).  The AGM meeting is  
conducted under Robert’s Rules of Order. 
 
Jutta Cyrynowski motioned to accept the AGM agenda. 
Alan Bateson - seconded the motion 
Motion carried. 
 
Debra King spoke briefly on how the Board is responsible to Aurora School 
parents. 

 Board is governed by school policies. 

 Policies are mission related. 
 
The Board of Directors are dedicated to: 

 being moral & legal trustees for our school. 

 governing by Aurora School policies. 

 creating sound fiscal policies. 
 
Mrs. King noted that both the principal and superintendent of schools are 
accountable to the board.  The board has set up some new committees such as 
the Information Systems Committee and Library Committee.  Aurora School’s 
student growth stayed on target at 341 students.  We added a new classroom on 
the recreation floor and a computer room next to the art room.  Aurora continued 
to work at maintaining a good relationship with Caritas.  Aurora also helped form 
a collective body consisting of other Charter Schools in Alberta, which gets 
together to discuss various issues affecting charter schools.  Mrs. King feels that 
Aurora School is a flagship for other charter schools.  Alberta Education asked 
us to host a visit from four out-of-province government officials to tour our 
school, to see first hand a charter school in operation and field questions they 
may have had.  The board continued setting up new policies for our school. 
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The board will continue work on: 
 

 developing curriculum on social studies/history component and the biological 
sciences component. 

 negotiation with the ATA. 

 facility planning for future years, i.e. grade 10   
 
The board will set up an Aurora Charter Renewal Committee.  This committee 
will review and work on preparations towards having the school ready when our  
charter comes up for renewal with Alberta Education.  We will go through two  
evaluations, prior to our charter renewal. 
 
Mrs. King noted that our board members help make Aurora a great school and 
thanked all board members for their bringing their expertise to the school and for 
all the long hours they put in on behalf of Aurora School, as well as all the 
committee members, volunteers, teachers and support staff.  Mrs. King 
presented Mrs. Peggy Mak, who decided not to take another term as a board 
member, an Aurora School crest for all her hard work and effort on behalf of the 
school.  Mrs. Mak set up the Aurora School Sponsorship Program and help set 
up the after-school Mandarin program. 
 
Mrs. King then introduced the 1998-99 board members: 
 

- Ron Hiebert 
- Julie George 

- Klaus Zerulla 
- Graham Hicks (acclaimed) 

 
Mrs. King then asked Mr. Keith Anderson of Coskey Alexander, to give the 
Auditor’s report.  Mr. Anderson began by stating that school management is 
responsible for data/information provided and the auditor is responsible for the 
opinion given regarding the data. 
 
Mr. Anderson made note of the following points: 

 the audit does not look at every bit of information, they take samples of all the 
documentation provided. 

 Donation revenue.  It is impossible to record all donations as revenue.  The 
disclaimer in the audit is standard for organizations who receive donations 
sporadically. 

 Standards of Accounting changed.  The new change is that assets are now 
capitalized.  They are no longer expensed.  The change to capitalized assets 
will be included in he footnotes in our annual audit. 
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 Unrestricted cash shows a large dollar amount.  This amount is deceiving, as 
most of this unrestricted cash is earmarked, i.e., $100,000 for new 
classrooms, $70,000 for maintenance items.  In reality, unrestricted cash is  
only $44,000. 

 Restricted cash.  Is money where donor has specified where money is to be 
allocated. 

 Deferred Contribution.  Comes from grants such as Donner Foundation, Levi 
Straus, etc.  This money is set aside for specific expenditures not yet made. 

 State of Revenue and Expenses.  Revenue (monies received) vs Expenses 
(monies spent).  Monies received increased by $18,000 over last year. 

 
Ron Hiebert - Treasurer’s Report. 
 
Mr. Hiebert made the follow points in his report: 
 

 We have a budget of 1.5 million dollars. 

 We expense things, as the money is not ours.  As soon as the money is 
spent it is gone. 

 We do not have the funding from Alberta Education for capital expenditure 
that other schools have access to. 

 Due to the unusually warm winter last year, we saved a considerable amount 
on utilities.  The board hopes to use this savings for Christmas and year-end 
bonuses for staff. 

 Stressed that sound fiscal management is a must. 

 Noted that Mr. John Sproule, Mrs. Holly Maccagno and himself make up the 
Financial Committee.   Major expenses over $3,000 are approved by the 
Board of Directors. 

 By year 2001, we will offer a complete K-9 program with 2 classes per grade.  
As it is more expensive to run a high school, the board is costing out just 
what the costs will entail.  Aurora has to proceed cautiously.  We have a lot of 
alternatives. 

 
Question - Is there an option on our lease to renew.  Will we loose money if 
lease not renewed? 
Answer - We have our lease until year 2001.  There will be an evaluation team 
who will evaluate us.  Caritas wants us here.  We cannot have a lease that runs 
longer than our charter. 
 
Question - High School.  Can we start one grade (grade 10)? 
Answer - Cost to start up grade 10 is approximately 500 - 700 thousand dollars, 
on top of capital.  We hope to have a high school program in place in 5 - 10 
years. 
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Question - Will rent escalate over next few years? 
Answer - Our rent is $1.00 per year.  We pay our share of occupancy costs on 
the facility which are increasing each year.  Our biggest costs are the utilities. 
 
Question - What is the student capacity? 
Answer - 343.  Currently, our enrollment is 341. 
 
At  the conclusion of the Treasurer’s report, Ron Hiebert was obligated by law to 
state that he has a conflict of interest with Coskey Alexander, due to his business 
dealings with them. 
 
Bruce George motioned to ratify the Auditor’s Report. 
Jutta Cyrynowski - seconded motion 
Motion carried. 
 
Alan Bateson - motioned to ratify that Coskey Alexander be our auditors next 
year. 
 
Question - Have we checked other firms for quotes on doing our audit? 
Answer - We get the best deal with Coskey Alexander.  Billing costs/fees would 
double or triple.  We get extra help and time for no cost.  This is the best 
accounting deal we can get. 
 
Jim Bacon - seconded motion. 
Motion carried. 
 
Ron Hiebert, as the ATA negotiator for Aurora School, made the following points: 
 

 Noted this annual meeting was much calmer than last year. 

 As a new school there are many visions on how the school should operate.  
There will be a shakedown period. 

 We are now beginning to see the fruits of a common vision. 

 Relationships have improved drastically. 

 Mistakes have been made over past two years.  Apologies were made, along 
with changes. 

 Do not have a collective agreement reached. 

 Contracts are in place for teachers. 

 Negotiations are far apart on a lot of issues.  The Aurora Negotiating 
Committee stopped meeting last April with the ATA.  Some issues are;  
Method of payment.  Teachers want a grid system; school wants a 
performance-based system with a base pay scale.  Condition of contract.  
Teachers want to have employment conditions in a collective agreement; 
school wants to have them in policy.  ATA wants the principal to be part of 
union; School does not want the principal part of union as the principal is 
school CEO, therefore cannot be part of union. 

 
AGM Meeting 
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Mr. John Sproule - Report on Parent Council. 
 
Introduced 1997-98 Parent Council Members: 
- Debra Thomson - Kindergarten/Division 1 
- Val Tilburn - Division 2 
- Selda Baptie - Jr. High  
- Tim Werbiski - Community member 
- Dan Beharry - Teacher member 
- Bill Crockett - Teacher member 
 
1998-99 Parent Council introduced: 
Darlene Zelazo - Kindergarten 
Debra Thomson - Division 1 
Val Tilburn - Division 2 
Mary Healy - Teacher member 
Bill Crockett - Teacher member 
 
Mr. Sproule made the following points about the Parent Council annual report: 

 Uniforms.  Discontinued Formalco.  Went with Elite Sportswear.  Happy with 
quality but not with service.  Debra Thomson will liaise with Elite on the day-
to-day operations at the school, regarding uniforms. 

 Parking Patrol.  Odd parent makes life difficult for other parents and patrol 
members.  They will persevere because of safety issues facing children. 

 Fundraising.  Parent Council raised approximately $10,000 for the school this 
past year.  With this money they helped purchase gym mats, textbooks, 
science equipment and much more. 

 
The floor was opened up to accept nominations for the Junior High position. 
Dale Sharpe nominated Marcie Sharpe for the position.  Marcie Sharpe accepted 
being nominated and also accepted the position. 
 
The meeting was then opened up to accept questions from the floor. 
 
Question.  Status of playground.  Will it be done by end of this school year? 
Answer.  Hoping to have funding by spring.  Special thanks to the Kemp family 
for their donation of half of the 8,000 dollars cost for the cement work, for 
perimeter of playground. 
 
Question.  Concern about safety regarding parking lot and drop off zone. 
Answer.  Construction posing a problem.  They agreed not to have big trucks on 
the move during dismissal times whenever possible. 
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Question.  Suggestion of putting a barrier in front of circle assess to stop traffic 
using the circle. 
Answer.  Will be considered. 
 
Question.  What about parking problems on 165 street? 
Answer.  Board will look into it. 
 
Question.  Drop off parking - parents parking instead of dropping off children. 
Answer.  Parent parking patrol is trying to help prevent this.  Room 
representatives are trying to set up roster for volunteers. 
 
Question.  Why don’t parents understand drop-off rules? 
Answer.  Can only keep reminding them. 
 
Question.  What about fundraising, i.e. Casinos? 
Answer.  Looking at casinos, and application alternatives. 
 
Question.  Can Caritas ticket drop-off? 
Answer.  They already ticket no parking areas and fire-lanes.  Will check to see if 
City of Edmonton By-law officers can help with situation. 
 
Question.  What is the procedure to raise concerns regarding teacher(s)? 
Answer.  Direct concern first to principal, and if concerns can not be dealt with at 
the principal level, then concerns can be taken up with the Superintendent of 
Schools.  The Superintendent will take concerns to the board if required. 
 
Meeting was adjourned at 8:45 p.m. 
 
 


